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Introduction
Throughout its thirty-one years, the IIHR has had to adapt to
extremely difficult and changing circumstances, in terms of political
as well as economic and social situations, and to the new possibilities
of international cooperation. It has also adjusted to the different human
rights movements in the Americas, serving as a bridge between this
diverse and varied group of activists and civil organizations and the
inter-American system.
At the end of the first decade of this century, it is appropriate to take
a political and institutional inventory in which it is essential to establish
priorities, bring up to date operations and systematize the actions taken
on the main aspects of the Strategic Framework.
With respect to the thematic aspects, the fact that the IIHR since
2010 has created a model on Human Rights Education (HRE) as a human
right within the inter-American system and established pedagogical
components within the public education system, which is today one of its
major achievements. It has resulted in a covenant regarding the right to
HRE in the Americas, approved in Lima by the OAS General Assembly
in 2010. Similarly, the Institute’s approach to human rights from the
perspective of poverty with its ethical and legal approach is a milestone
and goes beyond traditional socio-economic considerations.
This Strategic Framework assumes the challenge of adopting
approaches related to the current emergencies and trends, without
ignoring the original mandate of the IIHR, by placing emphasis on the
values behind human rights education. This common framework is a
key element and will guide all IIHR operations towards the foundation
of HRE, as contained the Inter-American Covenant on Human Rights
Education (IACHRE).
The IIHR has a large number and variety of services that respond
fully to the present reality. The institutional challenge is in its updating,
focus, negotiation and adaptation so that our partners and counter-parts
5
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recognize these services as specialized tools for their specific problems
and the global challenges of HRE and the law of human rights in the
inter-American system.
Our goal with this Strategic Framework for 2011-2014 is to reaffirm
our inter-American human rights identity. To achieve this, we intend -as
proposed in the following pages- to strengthen our vision and regional
activities, consolidate our strategic alliances, improve our educational
services and training, and, given our result-based management, optimize
our contribution to the educational development of the exercise of the
right to a life with dignity and the human rights of the excluded and
relegated population living in extreme poverty in the Americas.

Roberto Cuéllar M.
Executive Director

6

STRATEGIC FRAMEWORK 2011-2014 Education as the key to a democratic future

1. Purpose: What is our goal?
Institutional Mandate
Since its founding in 1980, the mandate of the IIHR has been to
promote and strengthen respect for the human rights enshrined in the
treaties and instruments of the inter-American system and to contribute
to the consolidation of democracy in the region. Since that time,
emphasis has been placed on HRE as part of the public policy solutions
for the development of more equal, democratic and inclusive societies.
In addition, since 2006 the IIHR has promoted human rights from a
perspective of poverty, exclusion and social inequality with a focus on
rights within the inter-American system for the protection of human
rights (IASHR).
The Institute is an academic institution and thus does not hear
cases of human rights violations or endorse or make complaints against
any State nor does it decide on the degree of state compliance with its
international obligations in this area.

Vision
The IIHR is the regional auxiliary body of the inter-American
system for the promotion of human rights treaties of the inter-American
system for the protection of human rights, recognized for its work on the
rights to education, justice and political participation.

Mission
To provide quality services in research, technical assistance,
training, dissemination of publications and networking to promote a
culture of rights and democracy in the Americas.

Values
The values that make up the ethical and political positions and the
institutional quality are:
7

Inter-American Institute of Human Rights

•

Democracy and rule of law

•

Ideological pluralism

•

Respect for rights, diversity and fundamental freedoms

•

Gender equality

2. Trajectory: What identifies us?
2.1 Background and history of the IIDH.
The IIHR was created on July 30, 1980 under an agreement signed
between the Inter-American Court of Human Rights and the Republic of
Costa Rica. Led by Professor and former judge, Thomas Buergenthal,
recognized human rights experts from throughout the hemisphere,
judges of the Inter-American Court, members of the Inter-American
Commission on Human Rights, representatives of international
organizations and prominent figures of non-governmental organizations
participated in its founding.
Among its founding purposes are:
•

Be an academic and educational institution dealing with human
rights.

•

Be an entity of human rights teaching, research and promotion in
the Americas.

•

Have an academic and professional orientation of a multidisciplinary
nature.

•

Develop programs and projects of promotion, taking into
consideration the specific needs of the Inter-American Commission
and Court of Human Rights.

8
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•

Collaborate with the Court and the Commission and other related
bodies to advance the human rights cause in the Americas.

Thus, the guiding lines that now characterize the IIHR were clearly
defined. Since then, the IIHR has become a benchmark in the interAmerican system for the protection of human rights.

2.2 Achievements and prior strategies
The IIHR enjoys a global and inter-American prestige and
credibility.1 It is today a regional institution capable of facing the complex
challenges of the Americas and of discerning the political opportunities
for the promotion of the inter-American system of human rights.2
As an academic institution of research and promotion, the Institute
has trained human rights activists at various spheres of influence in
the Americas, as well as forming part of an extensive network of

State agencies, national institutions, universities, NGOs, activists and
politicians.
Since 2000, the IIHR has directed its work towards a series of areas
closely related to its mandate regarding on human rights education. These
areas are participation, security and access to justice, with an emphasis
on the most excluded part of the population. Similarly, it has promoted
the creation of groups or networks of former students as a catalytic tool
to actively promote human rights in the continent.
The year 2003 was crucial, as it is the date of the first Framework
for the Development of an Institutional Strategy. The document identified
the four sets of rights around which the IIHR efforts and actions have
been concentrated:
•

Justice and security

•

Political participation

1
2

According to the external evaluations to which the IIHR has been subjected in 2006
and 2010.
Cited by the Secretary General of the OAS on August 23 and October 20, 2010, in
San José and in Washington.
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•

Human rights education

•

The validity of economic, social and cultural rights (ESCR) in the
inter-American system.
Furthermore, it identified three cross-cutting issues:

•

Gender equity and equality

•

Recognition and preservation of ethnic diversity

•

Fostering opportunities to participate in society and their interaction
with the State.3

For the period 2008-2010, the strategic framework Human rights
from the perspective of poverty (October 2007) was adopted and
was designed to respond with ethics, justice and innovation, from a
perspective of rights, to the pressing poverty in the Americas. It included
the proposal that all the IIHR’s actions should gradually be focused
on prioritizing the rights of excluded groups, given their economic,
social, and cultural condition. In addition, efforts were concentrated
on promoting the inter-American system of human rights. Since March
2009, the IIHR has expanded regionally by opening offices for South
America in Bogotá and Montevideo.
This Strategic Framework is based on the reaffirmation of these
basic guidelines, adapted to the current situation of the Americas,
giving them greater specificity in line with the experience acquired and
evaluations made in Human Rights Education.4 The founding mandate
of the IIHR, the initiatives in 1999, the Framework for the Development
of Institutional Strategy of 2003 and the Strategic Framework 2007
furnished the conceptual basis, provided the road map and marked the
political logic for the institutional future.

3
4
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Framework for the Development of an Institutional Strategy 2003-2005. San José,
April 2003.
See reports of the Executive Director of IIHR, 2002-2010.

STRATEGIC FRAMEWORK 2011-2014 Education as the key to a democratic future

3. Context: In what scenario
are we moving?
The panorama in the coming years, certainly during the period
2011-2014, will be marked by an increasingly complex scenario in most
of the countries in which we focus our activities. It is of vital importance
that this Strategic Framework take into account, adapt and respond to the
current environment in the Americas.
With regard to intra-regional dynamics, there has been a proliferation
of different platforms and sub-regional alternatives to the OAS, such
as the Free Trade Agreements in Mexico and Central America, the
strengthening of the Union of South American Nations and the creation
of the Community of Latin American and Caribbean States, promoted
by the countries making up ALBA. Paradoxically, there has been no
noticeable movement toward a greater regional integration to reinforce
the best of the social model of rights or to ensure formal democracy that
has passed several tests of fire with the instruments available, much less
to ensure the stability necessary to lessen the inequality in Caribbean and
Latin America.

Political environment
After three decades of democracy in Latin America and the
Caribbean, military authoritarianism, as well as many of the threats that
have affected our fragile democracies, seem to be a thing of the past. The
transition to democracy has endured the threat of reversion to military
regimes. These threats seem to have ended, despite conflicts in countries
such as Argentina (2001), which led to a succession of seven presidents
in one month, the coups in Venezuela (2002), Ecuador (2000 and 2005)
and Honduras (2009). These events were accompanied by serious
disturbances relating to voting fraud, lack of respect for freedom of
expression, the emergence of increased presidential powers, limitations
on the independence and control of the executive branch, legislature and
judiciary, as well as a lack of knowledge of the roles and responsibilities
of local governments.5
5

Our Democracy. UNDP. OAS. 2010
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The challenge of human rights work in Latin America and the
Caribbean (LAC) at present is how to make it so that democracy is
accompanied by greater equality and that it has an impact on improving
the right to a life with dignity, mainly for indigenous and Afro-Caribbean
peoples. It is true that the LAC nations enjoy almost fully democratic
political regimes, but there are still over 180 million people in poverty,
which tells us that it is the time to take a step further and to think
about the quality of our democracies and their inter-relationship with
development, security and equality.

Social environment
In recent years, poverty has shown an upward trend reaching nearly
45% of the population. Likewise, indigence, as in the case of poverty, has
decreased with respect to the year 1990, but is still very high, reaching
30% of the total population.
The recent Human Development Report for Central America 2009 2010 states that the region has become the least secure place in the world
with a crime rate growing steadily since the beginning of the 90’s. In 2010
Latin America was the most dangerous region for the press, in addition
to the problem of the massive murder of undocumented migrants. The
degree of vulnerability of human rights activists in the region is equally
worrisome, especially in Mexico, Guatemala, Honduras, Venezuela and
Colombia.6
In the Caribbean, we were pained to see how, after the earthquake
of January 2010, Haiti exacerbated the humanitarian crisis in which
more than 250,000 died and the political and institutional crisis that has
not been lessened by the presidential elections held in late 2010.

Economic environment
The financial crisis of September 2008 directly affected the region’s
dynamics but, despite the fact that the global economy is still suffering
from the critical and destabilizing consequences, ALC appears to be
one of the less unstable regions. The Social Panorama of Latin America
2010, published by the Economic Commission for Latin America in
6
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November 2010, notes that, despite the strong impact of the crisis on
the region, in 2009 poverty merely increased one tenth of a percentage
point (from 33.0% to 33.1%). Consequently, there is relative optimism
that the region is returning to the trend of poverty reduction that began in
2003.7 It is important, however, to remember that Latin America and the
Caribbean have the highest rate of inequality in the world.
From the perspective of the LAC countries, the global financial
and economic crisis caused a drop in funding for development, both
internally and externally. Moreover, the total flow of official assistance
for development, which had shown a downward trend before the
crisis, will be reduced even more. This is due to the need to prioritize
cooperation, especially toward Central and East Asia, Africa and several
Arab countries, leaving many countries in the region at a third and fourth
plane, even when they have significant needs and sectors with a high
degree of vulnerability.8
Faced with this scenario, our challenge is to adapt in order to
preserve the relevance of institutional work in a situation governed by
new guidelines, superimpositions and actors.

4. Competitive Advantages:
What are we doing well?
Institutionally, the IIHR has had achievements that are today its
hallmark and that provide its competitive advantages.
Among them are:
•

As an Auxiliary body of the inter-American system for the
protection of human rights.

7

Globalized, Resilient, and Dynamic: The new face of Latin America and the
Caribbean(2010), World Bank.
International Cooperation in the new global context: reflections from Latin America
and the Caribbean. CEPAL, 2010.

8
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•

As an academic reference point in the area of human rights
because of its connection in promoting the IASHR.

•

As a recognized negotiator in the field of human rights and
democracy for States, regional and international organizations and
NGOs.

•

As a specialized platform for the dissemination of the human
rights enshrined in the instruments and treaties of the IASHR.
As a leader in human rights research leader, with the largest list
of publications in the Americas.

•
•

As the coordinator of the network of human rights activists,
which is the broadest in the Americas and extends to groups and
organizations working with communities in situations of poverty.

•

As the leading institution in Human Rights Education as a human
right and principal promoter of the “Inter-American Covenant on
Human Rights Education” (IACHRE or PIEDH for its acronym in
Spanish).

These intangible assets of knowledge, representation and the ability
to bring groups together, along with the prestige that it has earned over
the years, constitute its strengths for the future of the institution.
The IIHR is a regional work in progress. Today, its biggest challenge
is to capitalize on what it has accomplished, improve on the achievements,
make the proper decisions and ensure that they are sustainable with an
innovative but realistic, down to earth perspective.

5. Institutional Projection: Where are we
going? Education is key
This strategic projection is aimed at promoting respect for
human rights for the most excluded people in the region. The IIHR’s
contribution will thus focus on the promotion of Education and Human
Rights Education, not only as a constituent human right but also a tool to
achieve a decent standard of living through programs and initiatives in
the most neglected and high-risk schools.
14
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•

Social inequality is insecurity and a taking away of personality;
it is a serious attack against the dignity of adults, children and
communities. The institutional projection is therefore directed at
the development of processes that comprise the educational aspect
of human rights.

•

Inequality should be dealt with as a classroom lesson starting
in childhood so as to overcome and transform insecurity and
discrimination in order to improve the future of democracy and
human rights. Consequently, the institutional projection is aimed
at providing human rights skills to consider and resolve issues
affecting schools.

•

The challenge of the institutional outreach is to incorporate human
rights education into schools in unequal and excluded areas and
to embrace change within the practical scheme of IACHRE. The
institutional outreach is directed toward dignifying the teaching
profession by using technology to ensure the teaching and
implementation of human rights in school among children and
youth between 10-14 years.

Within this institutional framework and evaluating the current
inter-American context, the experience and competitive advantages of
the IIHR reaffirm the validity and relevance of the four sets of rights and
the three cross-cutting issues that have been promoted since 2003. In that
sense, this Strategic Framework elevates the category of “cross-cutting
issues” that serve as benchmarks for strategic planning, institutional
organization and result-based management.
The principal sets of rights are:
a.
b.
c.
d.

Human Rights Education
Justice and Security
Political Participation
Economic, Social, and Cultural Rights

Cross-cutting issues, as criteria for prioritization that should be
incorporated into specific actions within each set of rights are:
15
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•
•
•
•

Gender equality.
Recognition and preservation of cultural and ethnic diversity.
Society and State interaction.
Human security.

The lines of action, understood as the paths through which the
programs and initiatives within each set of rights is channeled:
a.
b.
c.
d.
e.
f.

Research
Training
Technical assistance
Networking
Impact
Publications

5.1 Set of rights
5.1.1 First set of rights: Human Rights Education (HRE)
Human Rights Education is “the ethical substratum and the central
axis of the formal education system as a necessary condition for the
development of citizenship skills that enable the strengthening of
democracy and the effective enjoyment of human rights.”9 This is a
process of acquisition of knowledge, skills and values in order to know,
understand, assert and vindicate one’s rights on the basis of the norms of
the international human rights instruments.10
The goal of HRE is to promote an understanding of rights and
responsibilities from childhood and to raise a culture of respect and
vindication and to facilitate an understanding of citizenship with respect
to the inter-relationship between human rights, the rule of law and a
democratic system for the exercise of values, attitudes and behaviors
consistent with human rights.
HRE is at the core of IIHR activities. In the context of our current
strategy, it is the principal tool for those traditionally discriminated against
groups, especially women, indigenous peoples, Afro-descendants, the
9
10

16

IACHRE (2010), Introduction.
IIHR, Inter-American Report on Human Rights Education, p. 15.
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disabled and those living in poverty so that they, from school age, be
given access to their rights and to be able to organize to promote and
protect themselves.
Main priorities:
a.

Promotion and follow-up of the implementation of HRE as part
of public policy strategies and of IACHRE 2010. 11

b.

Legal recognition of the right to a human rights education.

c.

Strengthening the pedagogical conditions and resources of the
educational system for HRE.

d.

Developing institutional capacities and that of human rights
advocates, public officials, legal practitioners, decision makers and
users of the IIHR.
5.1.2 Second set of rights: Access to Justice
and Security

Access to Justice means that everyone, regardless of gender,
nationality or ethnic origin or economic, social or cultural condition, has
the real possibility of bringing any conflict of interest, either individually
or collectively, to the justice system and to obtain a just and prompt
resolution from an autonomous and independent court.12
The Institute will continue to support efforts aimed at
ensuring justice that is accessible, effective and prompt for all as
a mechanism to channel individual claims and social conflicts and to
guarantee the restoration of violated or postponed rights. It is essential
to continue working on investigating and denouncing impunity and the
challenges that arise regarding justice and human security.

11
12

In particular, for the 19 countries that have signed the Protocol of San Salvador
(1988). Adopted by the General Assembly of the OAS in Lima, Peru, in June 2010,
by means of resolution AG/RES. 2604 (XLO/10).
Framework for the Development of an Institutional Strategy, 2003- 2005, IIHR.
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Main priorities:
•

Strengthen capacity building for human rights activists, public
officials, legal practitioners, decision makers and users of the IIHR.

•

Access to inter-American justice, with an emphasis on vulnerable
groups.
Investigating and denouncing impunity.

•

Citizen Security, which will also be on the IIHR agenda, is
understood as the political and social situation in which people are legally
and effectively guaranteed the full enjoyment of human rights13 and where
efficient institutional mechanisms exist to prevent and control illegal threats
or coercion that may violate these rights.
One of the fundamental conditions to ensure the viability and
sustainability of any proposal regarding security is that it be assumed
by the competent institutions through a public policy that commits State
action in a comprehensive manner from a normative, operational and
preventive perspective. The IIHR believes that the first obligation of States
is to address the rights of individuals and communities that suffer most in
today’s democracy because of social denigration and political relegation.
Main priorities:
•

Police function as a guarantor of human rights.

•

Right of the victims, with an emphasis on those most vulnerable.

•

Community prevention of violence.

•

Focus on human security.

5.1.3 Third set of rights: Political Participation
Political participation occurs when everyone, without exception,
has a true choice of participating, either individually or collectively,
in all activities related to his or her right to decide on the system of
13

18

In a broad sense, citizen security includes measures to guarantee rights to education,
health, social security and employment, among others. IACHR- Report on citizen
security and human rights, 2009.
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government, elect political representatives or to be elected and to serve
as political representatives, fully able to participate in defining standards
and policies and to control the exercise of public functions assigned to
the political representatives.
Since 2003, the activities are directed towards the search for
Transparent and Inclusive Political Systems,14 understood as those in
which:
-

All individuals and groups that make up society fully belong and
can participate in defining and exercising political power and
that they have the real possibility of exercising their human rights.

-

The representatives of the State report fully and clearly on the
actions and decisions carried out in the exercise of their public roles,
that there are effective mechanisms of control of administrative and
disciplinary functions and that they are accountable for their actions
to the citizenry.
Main priorities:

•

Exercise of citizenship, with an emphasis on vulnerable populations.

•

Consolidation of electoral processes through the evaluation and
strengthening of the autonomy and institutional capacity of electoral
bodies.

•

Democratization of political parties and exercise of political rights
(Article 23, ACHR).

•

Political control, social auditing and accountability of public
authorities.
5.1.4 Fourth set of rights: Economic, Social and
Cultural Rights (ESCR)

ESCR are “a fundamental category of human rights, clearly
interdependent, with the rights individually and collectively protected
in the constitutions of the States and international instruments. This
14

IIHR, Strategic Framework 2003.
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particularly applies to the sphere of the inter-American system for the
protection of human rights.”15
With regard to ESCR, the IIHR has focused on the importance of
the Additional Protocol to the American Convention on Human Rights
in the Area of Economic, Social and Cultural Rights (Protocol of San
Salvador, 1988) at the regional level and of the International Covenant
on Economic, Social and Cultural Rights (1966) at the universal level, as
well as doctrine and jurisprudence of the organs of protection of human
rights.
The field of ESCR is crucial in a democracy for the enjoyment of
human welfare and security, as it highlights the importance of creating
the necessary conditions for the enjoyment of human welfare and security
for the majority of the population of the Americas. The enjoyment of the
rights to housing and food, to health and education,16 to work and to social
security are elements of citizenship and justice in today’s representative
democracies.
Main priorities:
•

Monitoring and follow up of the indicators of progress in
complying with ESCR in the inter-American system.

•

Promotion of the articulation of the focus on ESCR  in public policy.

•

Models of constitutional justice in the area of protecting ESCR.

•

Review of effective practices regarding
human rights from a perspective of poverty.

ESCR

and

5.2 Cross-cutting issues
5.2.1 Gender equality
The concept of gender refers to the functions, activities, social
relationships, behaviors, values
, fears, expectations and norms that
15
16
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Strategic Framework 2008-2010 “Human Rights from a Poverty Perspective.”
Also human rights education (HRE) of Art. 13(2) of the Additional Protocol to
the American Convention on Human Rights in the Area of Economic, Social and
Cultural Rights (Protocol of San Salvador).
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Ethnic and cultural diversity

Human Security

HRE

Political Participation

Justice an Security

ESCR

Gender equality

Relationship of civil society
and the state

societies have built around a person’s sexual identity. This concept
serves as a category to analyze social relationships and the social status
of women and men, while at the same time contributing to “denaturalize”
the subordination–domination relationships that are prevalent in
patriarchal societies, characterized by awarding a greater value to the
functions, tasks, responsibilities and attributes deemed to belong to the
male gender.
In the inter-American environment, different entities have been
forging standards and criteria for recognizing specific rights and for the
vindication and struggle against discrimination against women. These
achievements are becoming concrete as new methodologies are sought
to be implanted in education and the promotion of human rights. The
IIHR will have a greater role in achieving the true meaning of gender
mainstreaming as it is a key element in the elimination of inequalities
and an essential step for social justice.
Subtopics:
a.

Incorporation of gender equality into legislation, public policies,
administration of justice and political participation.

b.

Priority of empowering women.

c.

Gender perspective in all IIHR activities.
21
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5.2.2 Ethnic and cultural diversity
Ethnic identity is an attribute of peoples and communities that
share and preserve -in whole or in part- cultural traits, social institutions
and political forms that distinguish them within the States in which they
live. Cultural diversity refers to the multiplicity of ways in which the
cultures of these groups and societies are expressed, including different
modes of artistic creation, production, dissemination, distribution and
enjoyment of cultural expressions, by whatever means and technologies.17
This category provides insight into the relationship between
peoples and States, highlighting the need to counteract the historical
discrimination and structural bias against the villages of indigenous
people and Afro-descendants that exist in the laws, public policies and
institutional practices. On this basis, we believe that cultural and ethnic
diversity is a cross-cutting issue in all IIHR activities, as part of the IIHR’s
contribution to building more inclusive and transparent democracies in
Latin America and the Caribbean for the effective protection of human
rights.
Subtopics:
a.

Support to organizations that promote and defend collective
rights.

b.

Strengthening of legislation, administration of justice and public
policies.

c.

Systematization and reappraisal of legal customs and traditions.
5.2.3 Relationship of Civil Society and the State

The IIHR is a privileged interlocutor or negotiator for both State
agencies and civil society and will thus take better advantage to create
spaces for dialogue and partnership between these sectors. The interaction
between civil society organizations and public entities causes a dynamic
17

22

Article 4 of the Convention on the Protection and Promotion of the Diversity of
Cultural Expressions.

STRATEGIC FRAMEWORK 2011-2014 Education as the key to a democratic future

that produces favorable changes in the human rights situation. Society as
a whole is the fundamental actor on the human rights stage.
The organized social actors are key in making known, denouncing
and promoting respect for human rights and thereby contributing to
forming a society that is permanently active in the defense of rights
and the exercise of democracy. Particularly important are those social
groups that have historically been vulnerable and have maintained and
developed platforms for action and organizational forms that incorporate
the conquest and defense of rights that affect them collectively (the
homeless, the landless and the undocumented).
Subtopics:
a.

Capacities to impact social organizations through collective actions
of justiciability.

b.

Comprehensive and participatory vision in the formulation
of public policies.

c.

Spaces for interaction between civil society and State institutions.
5.2.4 Human Security

Human security consists of protecting the vital essence of all
human lives in ways that enhance human freedom and the full realization
of the human being faced with critical and pervasive threats. This
concept implies that the very essence of every human life refers to a
set of fundamental rights relating to survival, livelihood and dignity. It
is, therefore, the freedom to live without fear, misery and with dignity.
The content of these freedoms translates into the ability and capacity to
exercise rights from the perspective of human development and peace.
Subtopics:
a.

Promotion of the concept of Human Security.

b.

Integral analysis of the phenomenon of human insecurity that
affects large sectors of LAC.
23
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c.

Conceptual development of the inter-relationship between human
security and strategies in education, citizen participation, defense
of rights and political impact.
Courses of action

Main issues

Investigation

Training

Technical
Assistance

Editorial
Networking

Impact

Human Rights
Education
Justice and Security
IIHR PROGRAMS AND INITIATIVES

Political
Participation
ESCR

5.3 Courses of Action
The lines of action are the mechanisms and means by which the
IIHR will comply with this institutional mission. They make up the
operational framework on which the programs and projects will be
organized.
It is organized as follows:
5.3.1 Line of action 1: Research
Research includes activities designed to generate and produce
knowledge in order to understand and resolve problems or questions in
the field of human rights and democratic development. The instruments
of research applied by the IIHR promote a comprehensive understanding
of reality, directing the results toward generating concrete contributions,
particularly with respect to the IASHR.
Of the initiatives to be included in the area of research, the following
are highlighted:
24

Monitoring the implementation of human rights instruments
through the indicators of progress before the IASHR.
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-

Curriculum development and/or educational materials tailored to
the IACHRE.

-

Studies for the dissemination of human rights.

-

Development of teaching methods.
Development of interactive working and teaching tools regarding
human rights.

-

Creation and updating of technology.

-

Development of diagnostics, baselines and/or evaluations.

-

Political and legislative analysis of electoral laws and judicial
decisions.
5.3.2 Line of action 2: Training

The training activity will not change, as it is one of the hallmarks
of the institution. The courses and activities that have been consolidated
will be continued18 in order to maintain quality and to constantly evolve
with the challenges based on the context.
Future plans propose capitalizing on the achievements, in addition
to the new challenges regarding:
-

Adaptation to the technological era, giving preference to the use
of online information and communication technologies through the
Inter-American Virtual Classroom.

-

Regionalization of the courses and training, prioritizing themes
and content suited to the sub-regional context and the responses
required.

-

Decentralization of execution based on efficiency and effectiveness,
giving priority to the mobilization of our specialists with participants
within the same sub-regions.

18

In particular, the Interdisciplinary Course on Human Rights and the other
specialized courses.

25

Inter-American Institute of Human Rights

-

Implementation of target-group formats, with compact courses for
the target group and oriented to its needs.19
5.3.3 Line of action 3: Technical assistance

Technical assistance includes the provision of services to
organizations and institutions based on our competitive advantages and
resources. Technical assistance activities are one of the main elements
within the framework of institutional sustainability, based on the potential
of a larger income.
The type and quantity of services to be provided will depend on
demand and institutional capacity to take advantage of the expertise
gained. The following are possible activities:
-

Assistance in the design of projects and programs.

-

Design methodologies and/or specialized teaching materials.

-

Implementation of projects, components and/or specific actions of
programs of cooperation in human rights.

-

Development of diagnostics, systematization of experiences and/or
assessments on human rights topics: political and electoral rights,
community prevention programs and education in human rights.

-

Design and implementation of courses through the Web.
5.3.4 Line of action 4: Networking

Networking is aimed at building bridges of mutual understanding,
coordination and collaboration between individuals and institutions
working in the field of human rights. The ultimate goal is the promotion of
horizontal cooperation, mutual learning and the exchange of experiences
in the region. IIHR capitalizes on a wealth of experience in the field and
should increase it in the coming years.
The activities will be directed toward:
19
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Based on the experience of the course with Ministers of Education, ministries of
education, electoral institutions, teacher, police, civil organizations, etc.
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-

-

Promoting networks and lists of specialists on relevant topics, such
as ESCR, HRE, political rights, electoral and human rights from the
perspective of extreme poverty.
- Fostering, with related institutions, the promotion of issues
related to the four sets of rights and the three cross-cutting issues.
Promoting joint work with governments and institutions to promote
the inter-American instruments.
Promoting and improving technological development and, more
specifically, the virtual networks and skills training in the Americas.
HRE is a linchpin of technological development and today, more
than ever, it is necessary to invest in the infrastructure to assure the
virtual future of education. This is thus the principal and urgent task
for the inter-regional development of HRE and for contributing to
dignify the teaching profession.
5.3.5 Line of action 5: Impact

This area groups together the set of actions to influence decisionmaking and to bring about changes in policies, laws and practices for
the promotion and defense of human rights in the Americas. It will be
prioritized at the IASHR and regional bodies such as MERCOSUR and
SICA.
Among the principal activities, we highlight:
-

Participation in the formal sessions of regional bodies
(OAS General Assemblies, meetings with the Inter-American
Court and Commission, the OAS Group on ESCR, SICA and
MERCOSUR).

-

Participation in workshops, seminars and meetings regarding
human rights.

-

Bilateral meetings with authorities, officials, and decision makers at
the regional and national levels (electoral bodies, ministries of
education, law enforcement bodies, among others).

-

Press and institutional messages.
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5.3.6 Line of action 6: information and communication
This line of action consists of activities regarding the publishing,
distribution and dissemination of material aimed at promoting human
rights throughout the region.
-

Development and dissemination of books, magazines, brochures
and videos.

-

Editing and publication of outstanding research.

-

Dissemination of institutional bibliographic collections.

-

Commercialization of specialized materials on human rights.

6. Strategic Alliances:
Who are our key partners?
The IIHR has a vast network of partners and strategic allies, which
has enabled it to successfully pursue its mandate and expand its sphere of
influence. The Institute should systematize this network as a short-term
priority.
This strategic framework, given the situation it means to address,
takes on the challenge of expanding the network of partnerships and
specializing it based on the consolidation of the regional focus and
perspective of the IIHR, the strengthening of its work with public
institutions as guarantors of rights and the promotion of horizontal
cooperation mechanisms.
As key partners, we highlight:
•

28

Inter-American System (Court and Commission): The relationship
with the inter-American system of human rights, of which the IIHR
is an auxiliary body, is reaffirmed as the strategic alliance for the
promotion of relevant treaties of the system, as well as their organs
of protection.
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•

Organization of American States: The relationship with the
Secretariat of the OAS will continue to be consolidated, supported
by the framework for cooperation in areas of mutual interest.20
The framework creates an alliance to work together on regional
issues: combating poverty and social exclusion, strengthening the
capacities of vulnerable groups and promoting the full enjoyment
of human rights.

•

Regional entities: Stronger efforts will be made on the relationships
with two of the most important sub-regional systems of integration:
SICA and MERCOSUR.

•

Civil society organizations: Our partnerships with those
organizations dedicated to the promotion and protection of human
rights will be deepened, particularly with regard to the rights of
women and of indigenous peoples and Afro-descendants, political
rights and from a perspective of poverty.21

•

National governments and key public institutions: A greater
partnership will be fostered, particularly with ministries of
education, defense and security, electoral bodies, ombudsmen,
teachers’ organizations, police academies, among others.

•

Academic centers, universities and centers for higher education:
We will strengthen cooperation and support with non-traditional
NGOs, which represent an interesting and innovative platform to
promote and provide training in HRE.22

•

Specialized regional institutions: Relationships will be strengthened
with the regional offices of the Ombudsman of the LAC countries;
law schools, public defenders, Attorney Generals and electoral
associations (UNIORE and regional associations), among others.

20
21

Signed in October 2010.
As well as pro bono private agencies, organizations supporting victims of
torture and other violations of human rights, organizations working with people in
poverty.
For example, Faith and Joy / Intercultural, Pan American Agricultural School “el
Zamorano” AUSJAL IIHR network, etc.

22
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International cooperation: Strategic parameters and standards
were established with multilateral and bilateral agencies of
international cooperation, which have been strategic partners
since the founding of the IIHR. While there is now a considerable
withdrawal of financial support given the changing priorities, they
represent key political partners.

•

Lastly, the partnerships and horizontal intra-regional cooperation
mechanisms between countries and institutions in the Americas will be
favored in the near term. This requires the development of short-term
thematic plans of horizontal cooperation and South-South cooperation at
the inter-American level.

7. Organizational Management:
How are we going to make it?

GENERAL ASSEMBLY

BOARD OF DIRECTORS

EXECUTIVE BOARD

ASSOCIATE BOARD
Cooperation / South America /
Colombia

SPECIAL SERVICES

ASSOCIATE BOARD
CAPEL / Mexico / The Caribbean

GENERAL SERVICES

Central America /
The Human Rights of Women
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7.1 Flow Chart
We confirm the validity of the flow chart adopted in 2009 as the
basis for the implementation of this Strategic Framework 2011-2014.
Additionally, in order to strengthen our team, we will explore
the possibility of implementing a more well-developed program of
internships and volunteer opportunities aimed at training professionals
interested in the Institute’s mandate and activities.

7.2 Regionalization
The inter-American scope of the IIHR leads to projects and
programs being implemented with a geopolitical approach that combines
a regional perspective, adapting to the problems, needs and conditions of
each region and country.
In 2009 the Institute initiated a process of institutional
decentralization by opening a sub-regional office in Uruguay, at
MERCOSUR headquarters, and another in Bogotá, Colombia. The
strategic framework aims to strengthen the decentralization process and
is an effort to remedy that which on several occasions has been identified
as one of the weaknesses of the IIHR: its unequal presence and identity
in the different sub-regions of the continent.
This decentralization has encouraged a sub-regional work
perspective and the search for the operative autonomy of the offices.
As already mentioned, a strong initiative is being made with regard
to two of the most important sub-regional integration schemes (SICA
and MERCOSUR), which is being done in order to contribute to
regional public policies in their efforts at integration, supported by the
implementation of strategies to protect human rights.
To fulfill this mandate, the following premises have been adopted:
a.

Become more involved in work at the sub-regional level, with an
emphasis on SICA and MERCOSUR.
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b.

Organize the sub-regional representations with a focus on political,
institutional and financial sustainability, rather than circumstantial
aspects.

c.

Adapt the strategic framework through sub-regional strategies that
focus on topics and lines of action that are most relevant to the
context, the demand for strategic partners and the cooperation of
key players.

d.

Choose pilot countries to develop integrated approaches, with a
focus on learning and replication of experiences.

e.

Develop specific intervention strategies in El Salvador, Colombia
and Uruguay, which are the countries that, together with the IIHR,
have been active with respect to the Inter-American Covenant on
Human Rights Education.

f.

Decentralize administrative powers and resources at headquarters,
with the criteria of efficiency, practicality and immediacy.

7.3 Sustainability
The sustainability of the IIHR depends on the proper understanding
of reality and the assimilation of its regional coverage. It also depends on
the institutional capacity to adapt creatively to the partnerships, expertise
and structural transformation itself.
So far, the funding of the IIHR has come almost exclusively from
grants of the international cooperation. Currently, this international
cooperation is undergoing profound changes in its priorities, instruments
and its logic of action, which directly affect the future of the Institute and
pose significant challenges for funding.
The guidelines used to address these circumstances and to ensure
the sustainability of the Institute are the following:
-

Efficient use of resources, with a discipline regarding spending,
functional austerity, efficiency and effectiveness.

-

Income generation, with a range of services based on competitive
advantages, demand and the regional context.
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-

Financial predictability, incorporating projected income and
expenses based on self-sustainability criteria in the representations
and programs.

7.4 Communication
The IIHR identifies the need to continue strengthening
communication skills. It is a priority to develop and implement a policy
of comprehensive communication that is more efficient with respect to
the interaction and flow of information with our partners, counterparts
and users in general.
Elements to be developed:
•

A communication strategy that contributes to the improvement
of external communication, providing clarity in roles, products,
institutional image, key messages and other elements essential to
improving our integration into the context.

•

Consolidation and optimization of the IIHR virtual platform for
training, dissemination of content and networking with individuals
and institutions.

•

Dissemination of products from our research, advocacy, education
and training in human rights.

7.5 Using Information and Communication Technologies
(ICT).
The use of computers and new technologies to disseminate
information and knowledge of human rights and democracy will remain
a high priority in the coming years. The benefits of ICT are concentrated
in the most efficient use of institutional resources, the broad opening that
it provides for the coverage of its activities and for the possibility of the
massive and immediate socialization of information on human rights and
democracy.
The actions to best use ICT will be directed at:
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a.

Updating the electronic instruments and tools for institutional
management.

b.

Using computing as a mechanism for internal communication
that is faster and easier.

c.

Innovating and heightening the use of ICT for training activities
to make it the dominant mode with emphasis on teacher training
networks for specialization on HRE in the Americas.

d.

Updating and upgrading its Website to maintain the attractiveness
of its Web presence.

e.

Improving the “on line” information platform on human rights.23

7.6 Monitoring and evaluation
The IIHR has traditionally focused on monitoring and evaluation
in a dynamic of response and accountability to external stakeholders
rather than a goal of follow up and evaluation as a tool for institutional
management. However, since 2009 efforts have been initiated in this
area24 and in the coming years the goal will be to consolidate this
component as a tool for institutional management.
The objectives identified are:
a.

Measuring the impact generated by the IIHR, pursuant to its
mission and mandate.

b.

Identifying the program results in an objective manner.

c.

Monitoring the performance of the different areas of the Institute.

d.

Providing quality input for decision-making.

23
24
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Especially to make available to all the information from the Documentation Center of
the Editorial Service of the IIHR and of the Inter-American Court of Human Rights.
Principally with the Monitoring and Assessment Manual (2009) and the
implementation of a M&A unit.
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The priorities for the period are:
-

Designing and implementing a comprehensive monitoring and
follow-up system that includes the responsibilities, functions,
tools, information flows, products, costs and operational plans.

-

Strengthening the internal monitoring and evaluation unit.

-

Developing a chart of performance indicators that serves as a
guide to all areas of the institution.

-

Promoting an organizational culture of monitoring and follow-up
through training, support and awareness of all those responsible.

8. Execution of the Strategic
Framework: How we will implement it?
This Strategic Framework represents a new milestone in the
institutional planning and is designed to be the cornerstone of a
comprehensive process, which is itself a response to the challenge of
transformation imposed by the current context.
The concepts presented in this document outline the joint and
participatory construction of the future of the IIHR as an institution.
The next steps will be to design the strategic and operational plans
needed to implement the framework. These are:
-

An Institutional Strategic Plan, which will put into operation the
main themes and lines of action.

-

Sub-regional Plans, which will adapt the content to the context and
demands of the sub-regions.

-

Specific projects that focus on components and/or lines of action.

-

Annual operating plans, detailing the products and those responsible
for carrying out the activities.
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The topics and guidelines of this Strategic Framework will also
be the foundation for the design of specific institutional strategies for
organizational management topics such as monitoring and follow-up,
sustainability and communication.

9. Conclusion
This strategic framework, as well as the guidelines that have been
proposed, broadens, expands and complements the strategic approach,
which since 2001 has guided the work of the Institute for the active
promotion of four sets of rights and cross-cutting issues of the IIHR.
This institutional approach is an ethical imperative. The IIHR
promotes it while recognizing that the scenarios of human rights and
democracy are in constant flux and accelerated transformation. The
general approach looks to the increasing specialization of the IIHR in
education during the 21st century to promote Human Rights Education
(HRE) in the PIEDH.
Education, then, has been an IIHR strength since its beginnings and
one of the areas in which it has accumulated much experience, expertise
and related capital. It has been accentuated in spite of the crisis in this
complex decade through the progressive tying of educational area to the
ESCR. This approach will allow the IIHR to have an even greater impact
and integrated goals, as well as new work methods, such as cost-sharing
with the “South-South” cooperation and the renewal of networks, hand
in hand with the dignity of the work of the teaching profession and
generally of the field of public education in human rights in the Americas.
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